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INSTRUCTIONS 

1. Arrival: everyone finds a place in the circle (preferred arrangement; other configurations can be: square open 
table, tables together). 

2. Begin with introductions and overview (facilitator can start this process). 

3. Open Space has four principles and one law: 

Four principles: 

 Whoever comes are the right people.  

 Whatever happens is the only thing that could have happened.  

 Whenever it starts is the right time.  

 When it is over, it is over. 

The law of free choice: Briefly stated, this law says that every individual has a choice and must be prepared 
to use it. Responsibility for a successful outcome in any open space event resides with each participant. If the 
discussion you are part of isn’t meeting your needs, feel free to join another Open Space room. (Facilitator to 
post other Open Space discussions and room location occurring at the same time for participant’s reference.) 

4. In the next 90 minutes, we are going to develop our best thoughts around issues and opportunities that you 
really want to discuss. 

a. Building Supply and Access to Quality Care 

b. Families Experiencing Homelessness: Supports, Services, and Partners 

c. Licensing and Regulatory Administration: Enhancements, Advancements, and Lessons Learned 

d. Health and Safety Training Implementation: Experiences and Lessons Learned 

e. Culture, Linguistic Responsiveness, and Equity 

f. What’s happening In Afterschool and Summer Enrichment? 

g. Learning from Head Start Child Care collaboration and EHS-CC Partnerships 

h. Quality Care in Mixed Age Group Settings 

i. Family Engagement in CCDF Implementation is… 

j. Suspension and Expulsion Practices, Resources, and Experiences 

5. From here on, you are in charge. As soon as your group is ready to get to work, get started. Group size 
doesn’t matter—what’s important is that you are engaged in a discussion that matters to you. 

6. Use the law of free choice: If you choose to move to a new Open Space discussion, please don’t interject 
yourself into existing conversations. Listen, reflect, then communicate your ideas, ask questions, and get 
involved. 

7. Wrap-up (allow the last 10–15 minutes for this process) 

 Where do you want to go from here?  
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 Do you have ideas for follow up? During and after this week? 

 What ongoing support do you think might be needed?  

 How did this session work for you? 

 

Adapted from OPEN SPACE TECHNOLOGY work by Harrison Owen. 
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Subscribe to Updates 
http://www.occ-cmc.org/occannouncements_sign-up/ 
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